
CONFIDENTIAL – BUSINESS PROPRIETARY INFORMATION 

True Zero 
Retail Hydrogen Vehicle Market 
September 2017 

Harris Ranch, Coalinga, CA 
Opened in November 2015 
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Vision, Opportunity, and Market 
True Zero : Company Overview 

• Only purpose-built company in the world focused on providing customer-friendly, 
retail hydrogen to help accelerate the adoption of fuel cell electric vehicles 

• Initialize a retail hydrogen fuel market in California that serves fuel cell vehicle 
customers in the near-term 

• Produce a business model in California that is scalable and exportable 

• Replace gasoline and the internal combustion engine worldwide 

150,000 cars 

38,330 tons 

775,000 cars 

198,000 tons 

Toyota 

Mirai 
2015 

Honda 

Clarity 
2016 

Hyundai 

Tuscon 
2018 

Mercedezs-

Benz GLC 
2018 

Chevy 2020 ?? 



Existing Stations 

California Statewide Hydrogen Network 

True Zero 

Other 

San Francisco - 
Airport 
LA - Hollywood 
LA - Marina del Rey 
San Jose Airport 
San Diego - Del Mar 
Santa Barbara 
South Pasadena 
Long Beach 
La Cañada Flintridge 
Saratoga 
Campbell 
Lake Tahoe 
Costa Mesa 
Lake Forest 
Harris Ranch 
Mill Valley 
Hayward 
Fremont 

Existing Retail 

Stations: 

Retail Stations 

Under Development: 

True Zero Stations 18 9 

Other Stations 13 20 

Total 31 29 

True Zero Market Share 58% 
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True Zero Retail Hydrogen Sales History 

Over 13 Million miles fueled and 200 Tons of 

hydrogen retailed in past 12 months  



La Cañada Flintridge, CA 

Costa Mesa, CA Santa Barbara, CA 

Saratoga, CA 



Growth Opportunity: Achieving Scale 

Hydrogen and FCVs in California Today Gas and Conventional Autos in California Today 

31 hydrogen stations open & 29 under development > 7,000 gasoline stations 

Average hydrogen station has been installed with the 
capacity to fill 75 fuel cell cars per day 

Average gasoline station: capacity to fill  600-800 
gasoline powered cars per day 

3500 fuel cell cars by end of 2017 
2.1 Million new cars sold in 2016, and 25.2 Million 

registered cars as of Jan 1, 2017 

$ Billions of investment are needed to reach similar scale to gasoline 



Growth Opportunity: Geographic Expansion 

15 U.S. states follow 

California’s vehicle emission 
regulations (Section 177 

States): 

Most Northeast States, Oregon, 

Washington, New Mexico, 

North Carolina, Georgia 

California 

policies create a 

strong market 

pull 

Japan 

Korea 

China 

Produce a business model in California that 
is scalable and exportable to other markets 

Germany 

France 

UK 

Norway 

Source: California Air Resources Board 


